
IACME Basics Track



Agenda: Part 1

9:00 – 9:10 Welcome & Introduction

9:10 – 9:30 Overview of  the Planning Process

9:30 – 10:00 Small group Discussion and Debrief



Image of Bezos: https://www.forbes.com/pictures/56d5dfb2e4b0c144a7f6938a/11-most-famous-career-cha/#2b819656c449
Background on Bezos: https://web.archive.org/web/20090204204126/http://www.portfolio.com/resources/executive-profiles/Jeffrey-P-Bezos-1984

Jeff  Bezos
Founder, Chairman, and Chief  Executive Officer of  Amazon.com

Bezos founded Amazon.com in 1994 after making a cross-country 

drive from New York to Seattle, writing up the Amazon business 

plan on the way. He initially set up the company in his garage.

Why am I 

telling you 

this??



This is a safe place to ask your questions! 

We all started at the beginning too.

https://www.pinterest.com/1stwebdesigner/smart
-quotes/ (pinned from babygiftscollection.net)  



Basics Track Faculty

Debbie Platek, MS (Chair)
President, Principal Consultant

CME Mentors

Sara Brykalski
Director, Accreditation and Educational Effectiveness

Academy for Continued Healthcare Learning

Julie Cwik, MSLIS
CME Accreditation & Certification Manager

American College of  Allergy, Asthma & Immunology

Rhonda Drexler, SCT(ASCP)CM, CHCP 
Sr. Manager, CME Accreditation & Cytology Scientific Advisor 
American Society for Clinical Pathology

Barbara Huffman, MEd, FACEHP
Adjunct Faculty, Univ. of  Illinois College of  Medicine
Surveyor, Illinois State Medical Society

Patti Stella, CHCP
Director of  Education
Society of  Surgical Oncology

Jennifer Troyanovich
Executive Director, Central Illinois Neuroscience Foundation
Surveyor, Illinois State Medical Society



Introduce yourself  to your table, by providing… 
• Your name

• Your organization

• Your role

• Your answer to the following question,        

“What is one word you would use to describe 

CME/CE?”



Who is our business card 

prize winner?



Continuing Education (CE) 

Continuing Nursing Education (CNE)

American Nurses 
Credentialing Center 

(ANCC)

One example of  a 
nursing credentialer

Physician Assistants, 

Nurse Practitioners, 

Allied Health, etc.



Continuing Pharmacy Education 
(CPE)

Accreditation Council for Pharmacy Education 
(ACPE)

PharmD



Continuing Medical Education 
(CME)

American Osteopathic 
Association 

(AOA)

American Academy of  
Family Physicians 

(AAFP)

Accreditation Council for 
Continuing Medical Education

(ACCME)

AMA PRA Category 1 Credit ™

American Medical Association

MD/DO only



Joint Accreditation for Interprofessional 
Continuing Education

(IPCE)

Accreditation Council for 
Continuing Medical 

Education

(ACCME)

American Nurses 
Credentialing Center

(ANCC)

Accreditation Council for 
Pharmacy Education

(ACPE)

http://www.jointaccreditation.org/ 



What type(s) of  credit does 

your organization offer?



Part 1

Overview of  the Planning Process



Problem in Practice

What problem in practice have you identified?

• Identify the professional practice gap or the difference between ACTUAL (what is) 
and IDEAL (what should be)

• Gap = The difference between health care processes or outcomes observed in 
practice, and those desirable or potentially achievable on the basis of  current 
professional knowledge.*

*ACCME adaptation of  an Agency for Healthcare Research and Quality (AHRQ) definition



Methods for Identifying Problems in Practice

How did you discover this problem? 

• Evaluation data from previous CME activities 

• Membership survey data 

• Scientific literature 

• Consensus of  experts (i.e. committee meetings, consensus guidelines/statements)

• QI data 

• Legislative or regulatory change 

• Board or license requirement 



Educational Needs

What does the participant need to learn to resolve the problem above? 

• Identify educational need or what knowledge, strategy or skill a learner needs to obtain to 

close the identified practice gap.

• Educational needs are the 'knowledge causes,' 'strategy causes,' or 'performance causes' of  

the professional practice gap(s).



Type of  Educational Need

How would you categorize what they need to learn? 

• Identify desired change in learners or what you expect learners to do in their practice after 

they have participated in an accredited activity.

 Knowledge (facts and information)

 Competence (the ability to apply knowledge, skills, or judgment in practice)

 Performance (using the acquired knowledge, skills or judgement in practice)



Example: Problem in Practice

What problem in practice have you identified?

Breast cancer patients with operable tumors may qualify for chemotherapy prior to surgery, 

which may reduce the rate of  reoccurrence and increase the patient’s chance of  survival. Due 

to a lack of  knowledge and/or competence among the surgical oncology community treating 

breast cancer, qualified patients are unaware of  their treatment options prior to surgery, as well 

as the risks and benefits associated with these treatments.

In addition, surgical oncologist treating breast cancer patients need to understand how to 

identify patients who qualify for these type of  treatment and when the benefits of  this type of  

treatment outweighs the risks.



Example: Identifying a Problem in Practice

How did you discover this problem?

During a meeting of  the Breast Disease Site Work Group of  the Society of  Surgical Oncology 
(SSO) the use of  chemotherapy prior to surgery for those patients with operable breast cancer 
was discussed. It was apparent there was a lack of  consensus among the work group members, 
which raised many questions relative to how other surgical oncologists are treating their 
patients with this same diagnosis. 

The SSO decided to survey their members specializing in breast cancer and ask questions about 
the use of  chemotherapy prior to surgery for those patients with operable breast cancer. 

The data collected from the survey showed a lack of  knowledge and/or competence among 
members as it relates to which breast cancer patients may qualify for chemotherapy prior to 
surgery and the risks and benefits of  this type of  treatment.



Example: Educational Need

What does the participant need to learn to resolve the problem above? 

Surgical oncologists treating breast cancer patients need to understand how to 

identify patients who qualify for chemotherapy prior to surgery, as well as the 

risks and benefits of  this type of  treatment. 



Example: Types of  Educational Needs

How would you categorize what they need to learn? 

The desired changes in learners are as follows: 

 Knowledge (facts and information)

 Understanding which patients qualify for chemotherapy prior to surgery

 Understanding the risks and benefits of  this type of  treatment 

 Competence (the ability to apply knowledge, skills, or judgment in practice).

 Being able to identify patients that qualify for chemotherapy prior to surgery

 Being able to communicate treatment options as well as the risks and benefits of  this type of  treatment to 
patients with operable breast cancer 

 Performance (using the acquired knowledge, skills or judgement in practice)

 Referring qualified breast cancer patients to a medical oncologist for chemotherapy treatment prior to surgery 



Example: Types of  Educational Needs

How would you categorize what they need to learn? 

The desired changes in learners are as follows: 

 Knowledge (facts and information)

 Understanding which patients qualify for chemotherapy prior to surgery

 Understanding the risks and benefits of  this type of  treatment 

 Competence (the ability to apply knowledge, skills, or judgment in practice).

 Being able to identify patients that qualify for chemotherapy prior to surgery

 Being able to communicate treatment options as well as the risks and benefits of  this type of  treatment to 
patients with operable breast cancer 

 Performance (using the acquired knowledge, skills or judgement in practice)

 Referring qualified breast cancer patients to a medical oncologist for chemotherapy treatment prior to surgery 



Clinical or Professional Areas

What clinical or professional area(s) will be addressed in this activity?

Physician Attributes or Competencies

ACGME (most widely used; required for PARS entries)

Patient Care; Medical Knowledge, Practice-based Learning & Improvement; Interpersonal & 

Communication Skills; Professionalism; Systems-based Practice

Institute of  Medicine (IOM) and Interprofessional Education Competencies will come into play 

with the New Commendation Criteria (C23-38).



Learning Objectives

What do you hope learners will be able to do after participating in this activity?

Learning objectives should…

• Be consistent with the identified gaps

• Reflect the CME mission of  the organization

• Be in a learner-centric format versus a faculty or instruction-centric format

• Be measurable (e.g. do not use understand, know, etc. as these are not measurable 

verbs)

• Begin with, “Upon completion of  this learning activity, participants should be able 

to…”

A learning objective is a statement that describes the 
knowledge, skills, and/or attitudes that participants will 
gain from the educational activity. 



Learning Objectives

Examples

• Upon completion of this learning activity, participants should be able to recognize 
the clinical presentations of HAE and how to distinguish it from histamine-mediated 
angioedema.

• Upon completion of this learning activity, participants should be able to manage 
exacerbations in patients with asthma/COPD overlap syndrome (ACOS), and assess 
when (and if) such patients should be referred to another specialist for further care.



Learning Objectives

Why develop learning objectives? 

1. Guide the design & development of  the educational activities

2. Provide clear expectations for the educational activity to the learners, and 

3. Provide measurable outcomes in terms of  knowledge, competence (knowledge in action), 

and/or performance (what one does in practice). 

Bloom’s Taxonomy



Assessment/Evaluation

How will you know if  you achieved your goal for this activity?



Educational Format

What would be the best way to deliver the information given in this activity?



Additional Information

Do you need any additional information to plan this activity?

• Target Audience

• Barriers to Change

• Non-educational Strategies to reinforce learning

• Commercial Support



Small group Discussion

Each table has an experienced CME Professional as a 

Facilitator

Use the Case Study provided to answer questions 1 – 4 

on the IACME Basics Track Activity Planning Worksheet



Debrief  Q1-4

• What is the practice gap you identified?

• What method did you use to identify this practice gap?

• What are the educational needs?

• How did you categorize the educational needs?



Small group Discussion

Use the Case Study provided to answer questions 5 – 9 on 

the IACME Basics Track Activity Planning Worksheet



Debrief  Q5-9

• What physician attributes did you say would be addressed?

• What were your learning objectives (desired changes)?

• What metrics did you say you would use?

• What educational format(s) did you choose?

• Do you need any additional information to plan this activity?



Resources



ACCME Website  www.accme.org

http://www.accme.org/


ACCME Website  www.accme.org

http://www.accme.org/


ACCME Website  www.accme.org

http://www.accme.org/


ANCC Website  
http://www.nursecredentialing.org/Accreditation/Primary/Accredi

tation-HowtoStart

http://www.nursecredentialing.org/Accreditation/Primary/Accreditation-HowtoStart


ACPE Website 
https://www.acpe-accredit.org/continuing-education-provider-

accreditation/



Joint Accreditation Website  
http://www.jointaccreditation.org/

http://www.jointaccreditation.org/


AMA Website 
https://www.ama-assn.org/education/cme-provider-resources

https://www.ama-assn.org/education/cme-provider-resources


Specialty Board Websites

American Board of  Medical Specialties (ABMS) - http://www.abms.org/

American Board of…

 Internal Medicine (ABIM) - http://www.abim.org/

 Pediatrics (ABP) - https://www.abp.org/

 Surgery (ABS) - http://www.absurgery.org/

 Etc.

http://www.abms.org/
http://www.abim.org/
https://www.abp.org/
http://www.absurgery.org/


IACME Website www.iacmeonline.org

Post-Meeting 

Happy Hour and 

Meet-up 

3:30pm – 5:00pm

TODAY!

http://www.iacmeonline.org/


ACEhp Website   www.acehp.org
Alliance 

Fundamentals 

Program

Begins Oct. 20, 2017

Alliance Basics 

Workshop

Jan. 20, 2018

http://www.acehp.org/

